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Why is Zagster a good fit for LaCrosse?

BIKE SHARE OBJECTIVES

1)Increase healthy lifestyles

2) Increase first and last mile transit connections

3) Decrease car use while increasing alternative transportation
4) Sustainable, long-term economic growth in La Crosse

0 Similar-sized role model communities with Zagster
Harrisburg, PA
Evansville, IN

Corvallis, OR

Asbury Park, NJ

Midland, Ml

Conway, AR

Superior, WI & Duluth, MN
Grand Forks, ND
Wisconsin Rapids, WI
Wausau, WI
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| B'ke Share as a SerVICe Simple, reliable, all-inclusive, sustainable

FUNDING TECHNOLOGY
PLANNING OPERATIONS
@ HARDWARE PROMOTION




State ofthe
Industry

_—t Rapid innovation 1 Constant evolution
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Micro-Mobility




A e F 4

‘ Prospects: lIdeal sponsors +funding sources +stakeholders

Logistics Health/Weber Group Kwik Trip

LaCrosse Neighborhood Associations 360 Real Estat&olutions
GunderserHealth System DowntownMainstreet

Mayo Clinic Health System Northside Business Association
City of La Crosse YMCA

UW-LaCrosse LaCrosse Planning Committee
Western Technical College LaCrosseCounty

Explore L&rosse t S2 LEodsiQzop
LaCrosseCente PearlStBrewery

FestivaFoods VillageShoppingCenter

Viterbo University Trane

Cleary Properties




Why do sponsors investin
bike share?
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What was your primary reason for investing in bike share? S L) AElp
wer |

Cury

Answered: 39  Skipped: 0

Support
community...

Provide
transportati...

Get brand
exposure

Increase
property value

Other (please
specify)
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Bike Share Sponsorship is
more than just good
advertising.

| t gvesat PR and
Community Relations
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Increase alternative transportation options; reduce congestion

Make a direct impact on the local c 0 mmu n healtly/Mdeliness, revitalization
Drive positive association for your brand in a very localway
Reach active & engaged consumers

Be a good, corporate citizen in LaCrosse



Bike Share Generates Great Press

New bike share program launched in Acton and Maynard Upgrade Bike Share program expands with new
Evansville location, 3 in Henderson, Ky.

How Citi Bike Started A
Transportation-And Advertising-
Revolution

Pedal to the Metal with the New Bike Sharing Program
in Manchester

Manchester is now entering an elite group of top cities around the
world with the addition of bike sharing.

Gitilnvestment in New York Gity Bikeshare Pays Off

In an attempt to improve its image after the financial crisis, one of America’s largest financial institutions sponsored
New York City's fledgling bikeshare program. The investment is already paying off for Citi

Bike sharing in New York City was a tough sell, until it became an advertising platform.
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City, IU launch bike sharing program
Ernest Rollins §12-331-4357 | erollins@heraidi.com 20,2018 W

’ Pace Brings Dockless Bike Sharing to Fort

Collins

Nasey Tipton / Joumal St etar

Downtown bike-share program
doubling in size with 100 more
¥ bicycles, new locations




‘ How to make a bike share system successful:
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Build a system for the long-term that has a predictable investment
needed year over year, and is built to last (a sustainable funding
model)

Minimum-sized program for launch: 50 bikes, 10stations
3 $100,000/year or $2,000/bike/year
3 Cost of stations, operations, etc. are inclusive

Minimum of a 2 year program for it to be successful ($200,000 total)

Begin to investigate state and federal grant funding opportunities to
sustain and grow the program for the long-term




La Crosse Bike Share Station Map - DRAFT
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